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Our Purpose

Our vision

We provide a community in which all Victorians with a disability have the opportunity to 

participate in Wheelchair Rugby, progress to the level they aspire to and be celebrated 

as athletes.

Our mission

To provide and promote opportunities for Victorians with a disability to participate 

socially and/or at State, national and international levels in inclusive and accessible 

Wheelchair Rugby activities.
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Strategic framework

Purpose of the Strategic Plan

The Wheelchair Rugby Victoria (WRV) Strategy is intended to support everyone who participates in and 
engages with the game. It guides our decisions and prioritisation of the many activities that we seek to 
deliver. It supports funding decisions and helps us to target investment and fundraising efforts.

The strategy will be responsive to strategic changes in demand and 
opportunities, ensure that our priorities and the programs that we 
deliver optimise return on investment of time, money and effort.

This strategic plan has been developed throughout 2020 with stakeholder input from players and 
partnership organisations. 

As a not-for-profit entity, ongoing funding is essential to WRV, but the strategy’s purpose broader than 
securing income:  It outlines what services we will deliver, for who and how we will do it. The strategy 
guides day to day decisions and operations, allowing them to respond to real time circumstances while 
contributing to achievement of our strategic goals.

Delivery of this strategy will be led by the DSR Programs and Events Manager supported by the DSR 
Wheelchair Rugby Coordinator under the oversight of the Wheelchair Rugby Victoria Advisory Group. 
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Objectives

The strategy will support WRV to:

•  Increase the number and diversity (gender
and sexuality, age, cultural background,
disability type) of participants

•  Build an engaged and sustainable pool of staff
and volunteers

•  Develop player cohorts and pipelines at
all competition levels from Royal Talbot
Rehabilitation Hospital through
to international team

•  Increase exposure of Wheelchair Rugby and
build meaningful connections with partners
and supporters of the sport

•  Increase participation in regional
Victorian locations

• Improve financial security; and

•  Increase participants’ influence and confidence
off the court.

Drivers

The WRV strategy must respond to a number  
of challenges including external influences  
and pressures:

•  Player retention and pipeline development has 
proven difficult and will be more challenging in 
response to COVID related disruptions

•  Need for specialist, often expensive, equipment 
to play is a barrier for new and existing players

•  High dependence on a small number of part-
time employees with experience in wheelchair 
rugby and the capabilities to manage the 
delivery of organisational programs and 
manage complex stakeholder relationships

•  High costs and specific requirements for 
venues to host events

•  Limited capacity to offset costs through 
participant and/or spectator revenue

•  High level of competition for sponsorship and 
government funding that will be exacerbated 
by COVID-19 demands

•  Engagement with other Rugby clubs and 
support provided by them is inconsistent at 
organisational and player levels

• Challenges accessing volunteers and officials.

Relationship to other organisations 
and strategies

WRV is a program of Disability Sports and 
Recreation (DSR), a not-for-profit organisation 
established in 1962 as the ParaVics Sports Club. 
The Club transitioned to Wheelchair Sports 
Victoria (WSV), where it became the leading 
provider of sport and recreation for people with 
physical disability.

The organisation branded in its current form in 
2010 to support to include all types of disability, 
as well as include recreation to cover all types of 
physical activity.

Under DSR’s 2020–2025 Strategic Plan, Sport 
and Recreation Victoria encouraged state 
sporting associations (SSA) to take ownership of 
inclusive sports and recreation activities in their 
community of interest.

DSR retained overall responsibility for wheelchair 
rugby. In 2019 the program became known as 
Wheelchair Rugby Victoria.

At a national level within the sport of  
wheelchair rugby, WRV has direct relationships 
with Wheelchair Rugby Australia (WRA),  
a subsidiary of Disability Sports Australia,  
and Paralympics Australia with a number of  
players competing at national and international 
levels competitively.

An outline of the key organisations with 
whom DSR has governance relationships is 
included at Appendix A – WRV Organisational 
Relationships. A list of related strategies, plans 
are reports is included at Appendix B – Related 
documents. Other stakeholders, including 
sponsors, volunteers etc are captured in unique 
stakeholder management plans associated 
specific activities.

Strategic Plan Approach

The drivers are addressed and the objectives met 
through a series of initiatives to be delivered over 
the life of the strategic plan. How they are met is 
determined by the application of principles which 
are inherited from the DSR Strategic Plan 2020–
2025 and are listed at Appendix C – Principles.
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Strategic themes

The strategy is informed by, and must respond to, the objectives and drivers outlined above.  
The structure of the strategy is shown in Figure 1.

The key activities that WRV needs to deliver over the three years from 2020 to 2023 to meet the 
strategic objectives fall into the following themes:

Asher Moore

DSR 
Principles

Figure 1  
WRV Strategy Framework
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Strategic initiatives  
by theme and targets

The initiatives that will be delivered are outlined below. Specific plans 
and approaches will be detailed in annual business plans and targeted 
program plans.

Outward facing themes

1.  Develop and retain players

Measure 1 – increase size of Victorian State 
squads (representative and development)  
from 12 to 18

Measure 2 – progress 20% of state competition 
players to national squad

Measure 3 – increase participant numbers in 
Protect Wheelchair Rugby Cup from 20 to 35

Measure 4 – average length of retention  
for participants increases 

Measure 5 – Value of loan and donated 
equipment and clothing increases by 10%  
each year

Initiatives:

•  Appoint a state coach to manage training 
structures and nurture talent

•  Provide more structured training sessions 
suitable for players at various stages within 
the pathway

•  Facilitate mentoring of new participants and 
developing players/officials by experienced 
participants

•  Secure loans or donations of player equipment 
and uniforms from affiliate associations or 
sponsors to lower barriers to competitive play.

2. Run events and programs

Measure 1 – support and/or deliver at least 2 
national events per year

Measure 2 – deliver at least 3 non-competitive 
playing and/or development events per year

Measure 3 – provide a minimum of 8 competitive 
playing fixtures per year In the Protect 
Wheelchair Rugby Cup

Initiatives:

•  Secure forward funding and deliver plans for 
the Protect Victoria Wheelchair Rugby Cup 
through to 2024

•  Conduct 2 annual tournaments that allow 
developing players to compete

•  Establish the Melbourne Invitational as an 
annual event

•  Involve relevant experts and leaders (eg 
high level trainers, medical specialists, high 
level players) in delivering targeted events to 
transfer knowledge to, and inspire participants

•  Develop contingency plans for all events to 
address restrictions on venue availability, 
personal contact or key person availability.

Asher Moore
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3. Increase regional participation

Measure 1 – number of players who reside  
in regional locations increases by 15% by 
December 2024

Measure 2 - Deliver at least one regional 
introductory programs per quarter with 5 
participants per program

Initiatives:

•  Host state competition games including an 
additional metropolitan location and at least 
one regional location

•  Deliver an introductory and/or a development 
program in key regional locations in conjunction 
with Regional Sport Assemblies (RSAs)

•  Establish relationships with Councils, 
regional sport assemblies and organisations 
in regional Victoria who support people 
with disabilities and agree a plan with 
each to promote and provide playing/trial 
opportunities for local residents.

4.  Increase the number and diversity  
of players

Measure 1 – 10% of all participants are female 
and/or under 18 by 31 December 2023

Measure 2 – 10% of active participants are 
ineligible for selection in State or national 
competitions by 31 December 2023

Measure 3 – age range of participants from 
youngest to oldest is at least 30 years

Measure 4 – increase total participants  
across all pathway programs from 48 to 70  
by December 2023

Initiatives:

•  Identify mechanisms to shorten the gap from 
when people leave rehabilitation to begin playing 
via the Royal Talbot development program

•  Provide loan equipment (chairs, wheels, tools) 
for beginners and to respond to unforeseen 
requirements to overcome cost and specialist 
equipment barriers to participating

•  Identify and address barriers to inclusion 
(eg change room availability, language used, 
established groups, awareness of “newbies”)

•  Provide online resources (including interactive 
sessions) to improve access to new and/or 
regional participants

•  Create promotional material and participant 
resources targeted at specific demographics 
(eg women, children/youths, languages other 
than English)

•  Work collaboratively and cross-promote with 
other sports to jointly develop and share 
participants (players and officials).

5.  Engage WRV and broader community – 
players, supporters, volunteers  
and officials

Measure 1 – Number of active/registered 
volunteers and officials increases from 5 to 20  
by December 2024

Measure 2 – Average number of supporters at 
games who are not directly connected to individual 
players increases to 30 by December 2024

Measure 3 – at least 3 social events run per year 
for players, volunteers, officials and/or supporters

Initiatives:

•  Establish a social committee comprising 
volunteers and players to develop and 
coordinate delivery of an annual social program

•  Develop a social program that provides more 
ways for players, supporters, officials and 
volunteers to interact with each other than just 
attending the games

•  Create “light touch” awards and recognition 
programs to recognise, celebrate, and  
reward players, volunteers, community  
leaders and officials for their achievements 
and contributions

•  Develop an introduction to wheelchair rugby 
program to engage the broader community 
with the sport of wheelchair rugby.
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Internal management themes

6. Cost and revenue management

Measure 1 – 5 viable funding sources (eg grants, 
sponsorships, commercial revenue) identified 
by the end of April each year for the following 
financial year

Measure 2 – No more than 25% of revenue is 
secured through any single source

Measure 3 – In kind contributions and donations 
are equivalent to at least 10% of direct costs

Measure 4 – No events are cancelled due to 
financial shortfalls

Initiatives:

•  Identify key expenditure types (eg venues, staff) 
and cost drivers (eg only one supplier) and 
develop strategies to reduce or offset them

•  Document active and potential revenue 
streams (grants, sponsorship, user pays, local 
funding contributions, event revenue etc) and 
targets and develop strategies to realise them

•  Develop a sponsorship strategy with input from 
existing sponsors and supporters incorporating 
desirable values, attributes, potential forms 
of engagement and value for each party to 
nurture and grow the relationships 

•  Nurture relationships with venues and insurers 
to secure access to suitable facilities at 
competitive rates

•  Investigate opportunities for revenue 
generation in collaboration with partners  
and sponsors.
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7. Mobilise people

Measure 1 – Volunteer and staff resources 
secured in accordance with approved business 
plan requirements

Measure 2 –  Volunteer and staff resources 
secured in accordance with approved program 
plan requirements 

Measure 3 - Internal staff and targeted 
volunteers achieve annual capability 
development targets

Measure 4 – Number of active and qualified 
referees and officials exceeds required pool by 
10% at any time

Initiatives:

•  Develop annual resource plans for all target 
operational and program activities and 
identify resource sources and secure them eg 
permanent employee, intern, volunteer

•  Engage with tertiary and vocational 
education institutions to secure WRV specific 
placements for students for targeted 
programs and functions

•  Build and tap into good leaders amongst 
players to lead specific initiatives

•  Reward and recognise volunteers/casual staff 
for selected, business critical functions (or 
establish casual paid positions)

•  Leverage affiliate Rugby club staff/volunteers 
to support WRV team activities

•  Establish and deliver a referee development 
program in collaboration with peer 
organisations and encourage cross-sport/
competition development of experience

•  Identify new ways to develop bench  
staff competencies 

•  Run a course and hands on workshop every 
3–6 months for targeted support functions  
(eg mechanics) to build skills and provide 
reliable access to resources eg maintenance 
for loan equipment

8.  Brand management and  
promotional activities

Measure 1 – Increase in the total number of 
Wheelchair Rugby Victoria followers across social 
media by 10% each year

Measure 2 – WRV featured in at least 2 all 
member communications by affiliate clubs in 2021

Measure 3 – Reactions to social media posts by 
or about WRV increase by 10% each year

Initiatives:

•  Establish a role to design and coordinate public 
relations and marketing activities

•  Leverage DSR social media support and  
embed WRV brand in DSR digital and hard 
copy communications

•  Proactively cultivate relationships with 
Rugby Victoria and affiliate clubs including 
the delivery of an education and awareness 
program regarding wheelchair rugby

•  Develop an implement a Marketing and 
Public Relations pack addressing advertising, 
promotional materials and newsletter 
templates and distribution lists etc

•  Hold exhibition games during pre-game 
shows or half-time breaks for other sports/ 
competitions and organisations

•  Play exhibition games and undertake training 
sessions at selected schools, sports clubs, 
town halls etc

•  Build and leverage high profile players’ 
celebrity status through attendance at flagship 
events for WRV and affiliate organisations and 
“meet and greet” sessions after games

•  Livestream games where possible including the 
Melbourne Wheelchair Rugby Invitational, the 
Wheelchair Rugby Classic and other selected 
competition matches when practical

•  Enhance relationship with other organisations 
supporting Wheelchair Rugby eg. Paralympics 
Australia, Invictus, international teams/clubs 
for cross-promotion and brand building  
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Risks to meeting the 
strategic objectives

The highest risks to meeting the strategic objectives are listed below and will be 
managed as part of the strategy implementation under the oversight of the WRV 
Project Control Group:

•  High costs to host events with limited capacity to offset through participant and/or 
spectator revenue

•  High level of competition for sponsorship and government funding exacerbated by 
COVID-19 demands

•  Potential for pathways to representative competitions and initiatives aimed at 
broadening participation to exceed resourcing capacity or to undermine each other

• Managing increasing players and partners delivery expectations
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Appendix B –  
Related documents

The following documents were referenced in developing  
the WRV Strategic Plan 2020–2023:

1. Disability Sport and Recreation Annual Report 2018–19

2. Disability Sport and Recreation Strategic Plan 2020–2025

3. Disability Sport and Recreation Melbourne Healthcare in Context 2 Pitch 2020

4. Victorian Government Active Victoria strategy framework 2017–2021

5. Victorian Government Disability Plan 2017–2020

6. D isability Sport and Recreation Together More Active Expression of Interest application  
“Wheelchair Rugby Victoria and regional delivery of sport” dated 27th May 2019



14

Appendix C – Principles

Every initiative that is delivered under this strategic plan should 
align to the following principles that are inherited from the DSR 
Strategic Plan 2020-2025. 

•  We listen to the voice of people with disability and advocate for change, with them  
and on their behalf.

•  We celebrate people with disability who exercise their choice to take part in sport  
and active recreation.

•  We collaborate with sport and active recreation providers, so they can offer better choice  
and better access for all disability types to increase participation.

• We help identify and address gaps in knowledge and resources.

• We highlight best practice, here and overseas.

•  We celebrate providers who do more to offer better choice and better access  
and increase participation.

•  We campaign to raise awareness of the benefits of increasing choice and access so people  
with disability can participate.

•  We take a big picture view of the sector so we can work with others to reduce program  
and resource duplication and provide positive responses to identified needs.

• We seek revenue from a range of sources to support our mission.





Disability Sport & Recreation

341 George Street, Fitzroy VIC 3065

P: 03 9473 0133

F: 03 9473 0134

E: info@dsr.org.au

W: www.dsr.org.au

 

@DisabilitySportAndRecreation

disability-sport-and-recreation

disabilitysportandrec

disabilitysprt

ABN 90 355 468 664

Victoria Fundraising Permit 10566.15

dsr.org.au/wheelchair-rugby

@WheelchairRugbyVic

wheelchair-rugby-victoria

wheelchair_rugby_victoria

https://dsr.org.au/wheelchair-rugby/
https://www.facebook.com/WheelchairRugbyVic/
https://www.linkedin.com/company/wheelchair-rugby-victoria
https://www.instagram.com/wheelchair_rugby_victoria/
mailto:info%40dsr.org.au%20?subject=
http://www.dsr.org.au
https://www.facebook.com/DisabilitySportAndRecreation/
https://www.linkedin.com/company/disability-sport-and-recreation/
https://www.instagram.com/disabilitysportandrec/
https://twitter.com/disabilitysprt



